influence of civilian education on attrition has
been substantiated by similar analyses of the other
services.

The improved accuracy of ELIM-COMPLIP
forecasts has also contributed to improved fore-
casts of budgetary requirements and allocations.
Consequently, an estimated 100 to 200 million dol-
lars that were previously required each year as a
hedge against uncertainty in forecasts are now
available for alternative uses.

In the area of force planning, the contribution
of ELIM-COMPLIP was highly evident in the
1974 initiative to expand the active Army to 16
divisions. The Senate had passed a bill directing a
reduction of support troops stationed in Europe
but had authorized retention of these soldiers if
they were assigned to combat units. The draft had
ended and the Army had achieved its authorized
strength through volunteer enlistments. Attrition
was decreasing and reenlistments were increasing.
The average length of service of new soldiers was
increasing as the gains to the enlisted force shifted
from 2-year draftees to 3- and 4-year enlistees.
ELIM-COMPLIP was forecasting a requirement
for fewer new enlistees, with a corresponding re-
duction in the individuals accounts and a reduction
in the number of soldiers required to train these
new enlistees. Considering all of these factors,
ELIM-COMPLIP projected that in two years, op-
erating strength would increase by about 40,000 if
the total strength of the Army remained at
785,000.

Of course, it was necessary to ask whether these
forecasts were accurate enough to support a deci-
sion to increase the Army structure by the three
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divisions that the Joint Chiefs deemed necessary.
History tells us they were.

Today the ELIM-COMPLIP system supports
the Army's mobilization planning, including the
development of alternative manning plans for
mobilization. If a national emergency were to spur
resurrection of the draft, output from ELIM-
COMPLIP would help officials determine the re-
quired number of draft calls and orchestrate the
call-up of reserve-component personnel.

Clearly, the ELIM-COMPLIP system, by apply-
ing management-science technology to personnel
management, will continue to make a valuable
contribution to the development of Army plans,
programs, and policies.
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